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Course Outcomes:
i. Comparing and contrasting efficient functional models of business management by integrating the three core areas such as Finance, Human Resource and Marketing Management.
ii. Executing the Management principles in all the functional areas of business.
iii. Correlating the interrelations and interdependence of the areas of Management in a business organisation.
iv. Assessing the functional and managerial practices in business organisations.
MODULE-1: Management Principles - 8 hours

Management Concepts, Nature and Functions, Management Process and Roles of Managers, Levels of Management and Managerial Skills, Theories of Management – Contributions of F.W.Taylor, Henry Fayol, Elton Mayo, Line and Staff Relationship, Centralisation and Decentralisation, Delegation of Authority , Management thoughts in Modern Trend –Systems Approach

MODULE-2: Financial Management – 8 hours

Concept, Financial function and Role of Financial Managers, Instruments of raising short-term and long-term funds, Capital Structure, Techniques of Project Appraisal, Components of Working Capital, Operating Cycle, Factors affecting requirement of Working Capital.

MODULE-3: Human Resource Management - 7 hours

Nature and Scope of Human Resource Management, Manpower Planning, Recruitment and Selection Methods, Performance Appraisal, Need, Objectives, Modern methods of Appraisals: 720 degree, MBO, Assessment Centre Method, Talent Acquisition, Training Need Analysis, Career Planning, Organisational Citizenship Behaviour.

MODULE- 4: Marketing Management - 7 hours

Concept, Nature, Scope and Importance, Marketing Mix and 7P’s of Marketing, Segmentation, Targeting, Positioning, Factors influencing consumer decision-making, e-marketing and Green Marketing

Reference Books:

1- Modern Business Organisation and Management, S.A. Sherlekar, Himalaya Publishing House, 2016.
2- Essentials of Management, Stephen P. Robbins, 6th Edition, Pearson, 2010.
3- Financial Management, Sheeba Kapil, 1st Edition,Pearson, 2013.
4- Human Resource Management Text and Cases, K. Aswathappa, 10th Edition,TMH, 2023
5- Marketing Management, Rajan Saxena, 6th Edition, TMH publishing house, 2022.
6- Principles of Management, Dipak Kumar Bhattacharyya, 1st Edition, Pearson, 2011
7- Mgmt ( Principles of Management ), Willium& Tripathy, 1st Edition, Cengage Learning, 2016
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